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PREAMBLE 
 
The Faculty Ha nd b o ok describes the rights, rules , and procedures that the Skidmore Faculty has ado pted in 
order to govern itself fairly and effectively. These rights, rules , and procedures have evolved over time in 
response to changing circumstances, and co ntinue to do so.  The function of this Hand b o ok is to codify and 
clarify them in their current form.  
 
The Hand b o ok is divided into six parts:  
 

�x Part One specifies faculty rights and r esponsibilities and has the force of contract.   
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Intellectual Property at Skidmore College2 
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B.   Sponsored Project Agreements   
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Faculty /V ice President for Academic Affairs , and the President.   The findings of the Review Panel, when approved 
by a majority of its members, shall be binding.   
   
The existence of a review panel does not preclude any of the p arties from retaining and/or consulting legal counsel.  
 
In the event of disputes between co -inventors, all claims and disputes are to be settled by binding arbitration, pursuant 
to the rules of the American Arbitration Association, in the state of New York .   
 
Part D - Revisions to Policy 
 
Skidmore College reserves the right to amend this policy as it deems necessary to achieve programmatic and po licy 
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and promotion.  An ID program with multiple lines shall have one PPC.  The ID PPC will function separately f rom a 
Program Steering Committee although membership may overlap.  
 
The ID PPC will consist of the ID Program Director and four to eight  tenured and tenure -track faculty in at least the 
third year of consecutive full -time college service and at least the th ird year of participation in the ID Program. The 
Dean of the Faculty/Vice President for Academic Affairs  appoints members to the PPC in consultation with the 
Director and the ID Program Steering Committee.  In cases where a Committee member vacates the  pos ition on the 
Committee, a replacement is appointed in the same manner.  Normally the ID Program Director will chair the PPC.  
If the Director is a ca ndidate, however, the Dean of the Faculty/Vice President for Academic Affairs  in consultation 
with the PPC shall ap p oint a tenured faculty member from the committee to serve as Chair. Appointments will be for 
one term of three years or for two or more consecutive terms , with the latter recommended if feasible.  Appointments 
should ensure that membership is repr esentative of the disciplinary diversity and range in academic rank of faculty 
actively teaching in the ID program. The majority of committee faculty should be tenured, if possible, and should have 
prior experience in reappointment and tenure review.  
 
Befo re initiating a search, the  ID PPC shall establish internal procedures to evaluate can didates for reappointment, 
tenure, and promotion according to guidelines specified for Chairs and departments in Faculty Hand b o ok , Part I, 
Articles VII (Rights , Obligatio ns , and Responsibilities of al l Faculty ) and  VII I (Evaluation of Faculty for Continued 
Service and Advancement in Rank).  In support and review of tenure -track faculty appointed to a program, the Director 
shall perform duties normal ly assumed by a D epartme
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the title of Research Fellow for the duration of the grant preparation and implementation.  The title of 
Research Fellow is reserved only for those who are directly involved in external funding activities.  The 
College will provide office and/or lab oratory space if possible and use of library, computing, and 
recreational facilities.  

 
l.  Department Assistant:  Full - or part -time app ointments to assist the members of the teaching or library 

faculty.  
 

3.  The creation of any new faculty titles and descriptions must be approved by the Faculty. Changes in status 
or title of any faculty appointe e must be made in accordance with procedures for appointment or promotion 
as stated above in Part One ( Faculty Rights  and Responsibilities), Articles V I  (Appointments to the Faculty ) 
and VII I (Evaluation of Faculty for Continued Service and Advancement in Rank ), Section F (Promotion) .  
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2. Conscientious fulfillment of academic responsibilities.  
 
3. Concern for the College as a whole as well as for one's individual a nd departm ental interests.  
 
4.  Encouragement of newly appointed members of the Faculty.  

 
C.  Academic Responsibilities  
 

1.  
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play their role in the stewardship of the human community. These commitments define what it means to be a teacher -
scholar.  
 
Skidmore College is an undergraduate institution, and as teacher -scholars the faculty not onl y serves students as 
exemplars of lifelo ng learning, but also guides them in acquiring the knowledge and skills an individual needs to 
pursue life’s path creatively and productively, and to develop alo ng the way the wisdom required to meet life’s often 
unf oreseeable chal lenges.  Lifelong learning does not end within the confines of the Academy, but must stretch 
throughout its members’ lives and, importantly, into the community and its destiny.  
 
Accordingly, Skidmore faculty have the responsibility to envis ion a model of the excellent  teacher -scholar appropriate 
to their discipline; and the col lege has a responsibility to coordinate, guide, and enab le faculty members to marshal 
their professiona l resources to realize their vision in pursuit of carrying out the college’s fundamental enterprise . When 
evaluating faculty members for continuation of service and promotion in rank, the college should have in view the 
teacher -scholar.  The excellence of the teacher -scholar will be evident through engaging students i n developing their 
learning, through professional productivity, and through sharing in the communa l work that is an indispensable part 
of academic life.  These are often referred to, respectively, as “teaching,” “scholarship,” and “service.”  While the 
nat ure of a faculty member’s professional work may, in most cases, be relatively easily circumscribed, the faculty 
member as a teacher and engaged citizen of the community ca n involve more fluid parameters.  The classroom, 
lab oratory, and studio are the prima
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Just as there is no single mold into which all Skidmore faculty must fit, so there is no single way in which all faculty 
are expected to excel.  Nonetheless, it behooves the colleg e to articulate general criteria identifying areas of 
performance that form the basis of faculty review and advancement.  The college must also establish standards that 
clarify expectations regarding the qualitative levels of performance with respect to th
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2.   SCHOLARSHIP : Activities leading to the advancement of knowledge and/or the enhancement of the arts on 

the faculty's part redound favorably on Skidmore as an institution of higher learning. Skidmore expects 
members of the faculty to remain actively engaged – as particip ants and not just as observers – with the 
continuing conversations and innovations that constitute the lifebloo d of an academic career.  Specifically, 
Skidmore expects its faculty to cultivate, over the course of their careers, the scholarly or artistic matu rity 
sufficient to define problems and issues in their areas of expertise, which they then engage in their work.  
Developing such a mature perspective on o ne’s discipline enab les one to integrate and evaluate the elements 
that constitute both its history a nd its present developments. What is more, insofar as its results are normally 
published or exhibited, schol arship in particular invites the critical scrutiny of peers, who are in the best 
position to assess its worth, and ensures the college of the facult y's co ntinuing involvement in the ongoing, 
self -critical discourse of their profession. Similarly, recitals, performances, and exhibitions afford teachers 
in the performing and visual arts opportunities to demo nstrate their creativity and are the equivalen t of 
scholarly publications and research. Effective teaching and sound scholarship are mutually reinforcing; in 
other words, Skidmore expects its faculty to be teacher -scholars: to be active in the profession because 
scholarly and artistic pursuits revitalize teaching even as teaching points scholars and artists in new 
directions.  

 
For purposes of evaluation and in keeping with Skidmore's respect for diversity in the professional aims and 
accomplishments of faculty members, scholarship is to be defined broad ly. It denotes, for instance, not only 
original research, that is, investigatory analyses of primary data leading to discoveries in one's specialization, 
but also work that crosses disciplinary boundaries toward integrating knowledge, studies that bridge  theory 
and practice in app lied fields, and work that reorganizes existing information in creative ways or interprets it 
for students and no n -specialists, be they colleagues or laypersons.  Without intending to be comprehensive, 
exhaustive, or categorical,  the following are offered as broadly descriptive of types of scholarly and artistic 
activity:  

 
�x Discovery encompasses traditional research that creates new knowledge through original investigation 

that may be theoretical or empirical, disciplinary or inter disciplinary, or some combinations of these.  
Construed broad ly, this dimension of professional development also encompasses the creation of new 
works of art or musical composition a nd writing works of fiction, poetry, or creative no nfiction.  

 
�x I ntegration involves the critical evaluation, synthesis, ana lysis, integration, or interpretation of the 

research or creative work produced by others.  It may be disciplinary, interdisciplinary, or 
multidisciplinary in nature and includes the varieties of artistic interpretation a nd performance.  

 
�x Application involves applying disciplinary expertise or the results of existing scholarship (produced by 

oneself or others) to the investigation or solution of intellectual, social, or institutional problems.  In the 
arts it can involve mastering a new performance repertory or exploring a style of creative activity (e.g., 
unique approach to artmaking) developed by someo ne else.  Such work involves activities that make use 
of one’s special areas of knowledge or expertise, and i t demands the same levels of rigor and 
accountability traditiona lly associated with the scholarship of discovery or the scholarship of integration.  
Application may also include a scholarly focus on the nature and best practices of delivering the materials  
of one’s discipline to students and other audiences.  

 
Scholarly achievement occurs along a disciplinary -specific continuum ranging from major accomplishments 
to smaller contributions.  Evidence of scholarly achievement includes but is not limited to peer -reviewed 
books, monographs, and articles published in recognized scholarly venues and by reputable publishers; 
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classroom instruction; a nd  (6) planning, implementing , and managing services and programs which support 
the library's mission.  

 
2.  Artists- and Writers -in -Residence  
 
 Decisions to reappoint or promote Artists - and Writers -in -
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 The department or program must present clear and decisive evidence concerning the individual's  

professional quality and the department's  or program’s  need for the candidate's particular abilities 
in its projected programs.   

 
 For tenure -track faculty appointments that are 100  percent  in ID programs, the  Program  

Director /PPC Chair must submit, at a  minimum, a letter that summarizes (1) the program’s 
recommendation, positive or negative, and (2) the evidence supporting the recommendation to the 
Associate Dean of the Faculty (faculty affairs)  on or before January 15 3 of the app ointee's third year .  
If faculty members eligible to write on the candidate’s behalf as indicated by program procedures 
disagree with the consensus letter and therefore cannot sign it, faculty members may write an 
individual letter to the Associate Dean of the Faculty (faculty  affairs) on or before January 153 with 
their recommendation a nd a summary of the supporting evidence for the recommendation.   The 
program must also demo nstrate need and the ca ndidate's professional quality according to guidelines 
described for departments  in p aragraph two above.  

 
 For proportional tenure -track faculty appointments that are shared between two departments, a 

department and a n ID program or two ID programs, both Department Chairs  or Program Directors  
or PPC Chairs must submit, at a minimum, separate letters that summarize (1) the department’s or 
program’s recommendation, positive or negative, and (2) the evidence supporting the 
recommendation to the Associate Dean of the Faculty (faculty affairs)  on or before January 15 3 of 
the app ointee's th ird year .  If faculty members eligible to write on the candidate’s behalf as indicated 
by  department or  program procedures disagree with the consensus letter and therefore can not sign 
it, faculty members may write an individual letter to the Associate Dean  of the Faculty (faculty 
affairs) on or before January 153 with their recommendation and a summary of the supporting 
evidence for the recommendation.   The departments and programs sharing the app ointment must 
also demo nstrate need and the candidate's professiona l quality according to guidelines described for 
departments in paragraph two above.  

 
ii.  The Associate Dean of the Faculty (faculty affairs)  must, on or before February 15 4, recommend to 

the Dean of the Faculty/Vice President for Academic Affairs  either a further three- year contract or 
termination of the i ndividual ’ s service. The Associate Dean of the Faculty (faculty affairs)  shall base 
this recommendation on the evidence submitted by the ca ndidate’ s department and on the standards 
of excellence which the Dean maintains for the Faculty  as a whole.  

 
iii. The Associate Dean of the Fa culty (faculty affairs)  will report reappointment recommendations to 

ATC  on or before February 15 .5 
 
iv. If the recommendations o f the department and the Associate Dean of the Faculty (faculty affairs)  

differ, ATC will review the candidate ’ s file and make a third recommendation t o the Dean of the 
Faculty/Vice President for Academic Affairs . This recommendation will be made on or before 
February 25 .6 

 
v.  The Dean of the Faculty/Vice President  for Academic Affairs  shall make the decision to accept or 

reject recommendations in all cases presented. The decision on the candidates shall be announ ced 
as soon as possible to the depa rtments concerned.  The Dean of the Faculty/Vice President for 
Academic Affairs shall offer further three -year contracts to successful reappointment ca ndidates on 
or before March 1.6  
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f. 
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3. Eligibility  
 

a.  Full -time members of the faculty who are at the rank of Assistant Professor  shall become candidates for 
tenure at the beginning of the fall term of their sixth year of service as faculty mem bers. 7 The timing of 
tenure consideration will be determined by the faculty member in consultation with the Chair of the 
department and the Dean of the Faculty/Vice President for Academic Affairs at the time of the first 
reappointment.  

 
b.  Faculty members in shared positions will be co nsidered for tenure individually but usually 

simultaneously as early as their sixth year or as late as their ninth year of service at the college. If one 
tenure -track or tenured partner leaves the position, the  remaining partner will be granted an individual, 
single, full -time app ointment to the previously shared position; the faculty member  may not retain the  
portion of the shared contract in the absence of the other partner. The tenuring of partners for part -time 
employment on a shared app ointment arrangement constitutes a special tenure situation limited to such 
contracts.  

 
c.  Those initially app ointed to the ranks of Ass ociate Professor or Professor, without prior tenure, may 

choose to become ca ndidates for tenure at the beginning of the fall term of their fifth year of service as 
faculty members; those with tenure at a previous institution may choose to become candidates for tenure  
a s early as the beginning of the fall term of their second year of service as  faculty  members. Faculty 
members denied tenure will be given a terminal year.  

 
d.  When institutional needs or priorities require it, the College may hire, with tenure, a faculty member 

who has achieved the rank of Associate Professor or Professor and who has been tenured at a previous 
institution.  In such a situation, the Dean of the Faculty/Vice President for Academic Affairs and the 
hiring department/program must present the merits of the case to ATC  
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5.  Procedures for Granting Tenure  

 
a.  The decision to grant tenure rests with the Board of Trustees. The Board acts upon the recommendation 

of the President who in turn acts in consultation with the D ean of the Faculty/Vice President for 
Academic Affairs, the Associate Dean of the Faculty (faculty affairs) , the Chair(s) of the department(s) 
concerned, and ATC . 

 
b.  ATC  shall a nnually disseminate its calend ar, its operating co de, and the operating codes  of the Tenure 

Appeal Committee to all faculty.  
 
c.  ATC  has the responsibility of securing information with respect to the candidate's teaching 

competence, professiona l accomplishment, and service to the academic community. Sources of this 
information incl ude:  

 
i. Full -time faculty and those hol ding shared app ointments in the department concerned (in the ranks 

defined in Part One [Faculty Rights and R esponsibilities], Article V I  [Appointments to the 
Faculty], Sections A [Tenure -
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recommendation known to the candidate. These materials may only be reproduced by hand written 
notes.   

 
j. Candidates recommended for tenure shall have access to written materials in the tenure file 

immediately after the Dean of the Faculty/Vice President for Academic Affairs has made the 
recommendation known to the candidate, with the exception of solicited le tters of evaluation written 
by department colleagues, departmental colleagues required to write in accordance with department 
or program personnel procedures, colleagues internal to the college, or colleagues external to the 
college, which shall remain con fidential.  These materials may only be reproduced by hand written 
notes.  

 
k. Any member of the Faculty who is considered for tenure by ATC  and the Administration shall be 

granted an ad ditional but terminal year in the event that tenure is not granted.  Similarly, an ad ditional 
terminal year will be granted to any member of the Faculty who is eligible to stand for tenure but elects 
not to do so.  

 
l . A ca ndidate for the Dean of the Faculty/ Vice President for Academic Affairs may be evaluated for an 
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F.  Promotion   
 

1. Guidelines for Advancement in Ra nk  
 

a.  Promotion at Skidmore is awarded not on the basis of time in rank but because of the candidate’s 
demo nstration of accomplishments that satisfy the app licab le standards at the level specified for the 
desired rank.  Faculty may stand for promotion at their discretion.  

 
b.  For the rank of Associate 
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2. Procedures for Promotion 
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xiii. Candidates (recommended or not recommended) for promotion shall have access to written 
materials in the promotion file immediately after the Dean of the Faculty/Vice President for 
Academic Affairs has made the recommendation known to the candidate, with the exception of 
solicited letters of ev aluation written by department colleagues, departmental colleagues required to 
write in accordance with department or program personnel procedures, colleagues internal to the 
college, and co lleagues external to the college, which shall remain confidential.  These materials 
may only be reproduced by hand written notes . 

 
b.  Librarian Ranks 
 
Promotion from Assistant to Associate Librarian a nd Librarian  is granted by the Board of Trustees upon the 
recommendation of the Dean of the Faculty/Vice President for Academic Affairs after consultation  with the 
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Untenured tenure -track faculty who are either in their third or fourth years of service to the College and who 
have been reappointed are eligible to app ly for the following year. Leaves may be requested for either a full 
year at half -pay or one semester at full pay. The College will continue to provide all benefits through the 
Flexible Benefits Program.  Retirement contributions will be calculated on base annual salary paid during the 
sabbatical. Faculty who are granted the Pre- Tenure Paid Research Leave will not be eligible for a regular 
sabbatical until they have comp leted six  consecutive years of service to the College foll owing such a leave 
alth ough this service time may include up to two semesters' leave without pay, if so stated in the letter(s) 
granting such leave.  

 
3. Procedures and Criteria 
 

The procedures and criteria for evaluating  pre -tenure research leave proposals are the same as those stipulated 
for regular sabbatical leaves of absence. (See Part One [F aculty Rights and Responsibilities] , Article IX  
[ Leaves of A bsence ] , Section  A [ Sabb atical Leaves of Absence] ) 

 
C. Leaves of Absence Without Pay 
 

1. R equests for leaves of absence without pay should be sent to the Dean of the Faculty/Vice President for 
Academic Affairs . Leaves of absence, other than sabbatical leaves, are granted by the Dean of the 
Faculty/Vice President for Academic Affairs  upon recommendation of the Department Chair  concerned. 
Leaves of absence without pay of up to one full year may count towards tenure at the option of the individual 
if so stated in the letter granting such leave.  

 
2.  If an alternate arrangement has not been made with some outside supporting organi zation, the College 

continues to make a co ntribution, based only on salary actually paid  during the leave, to the Pension Plan, as 
well as its usual contribution to the Disability Plan and the Medical Insurance Plan for a faculty member who 
is on an ap prov ed leave of absence, etc.  

 
X . RESIGNATIONS  
 
A.  Faculty holding two - or three -year appointments who wish to resign should give written notice to the Dean of the 

Faculty/Vice President for Academic Affairs  no later than April 1.  
 
B. F aculty with tenure who wish to resign have a professional ob ligation to notify the Dean of the Faculty/Vice 

President for Academic Affairs  in sufficient time for the College to secure an appropriate replacement.  
 
X I .  DISCIPLINE  AND DISMISSAL  OF TENURED FACULTY 
 
The College is committed to fostering a working and learning environment in which all of its members ca n flourish.  
To that end, this Article of the Faculty Ha nd b o ok  broad ly defines the standards to which the Faculty expects to hold 
its members and provides for peer review and ap peal.  
 
A.  Standards of Conduct   
 
Members of the Faculty are expected to maintain the highest pr ofessional standards in their interactions with students, 
with members of the staff, with external co nstituents, and with one another.   In particular, faculty members are held 
to the standards published in the Faculty Hand b o ok  (Part One, Article VII ;  Part  Two, Article III;  and Part Six).  The 
obligations of department chairs and program directors are spelled out in Part One, Article X II D, and Article X III, D.  
The procedures for hand ling complaints of harassment or discrimination may be found in Part Six of this Handbook . 
 

Definition of Terms 
 

I n the procedures that follow, the following terms are used:  
 
Professional Incompetence: 
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A.  Criteria for Appointment  
 

1. The appointee shall normal ly hold the rank of Associate or full Professor.  
 
2. The appointee should have extensive and successful teaching experience.  
 
3. The app ointee should have qualities of personal a nd professional leadership and should have demo nstrated 

evidence of administrative skill.  
 
B. Procedures for Appointment  
 

1. Appointment of a Department Chair is made by the Dean of the Faculty/Vice President for Academic Affairs  
in consultation with the members of the department concerned.  

 
2. Appointments to the Chair are for one year and are renewable; f our to eight years is the  normal length of 

service. A Chair (tenured or untenured) may not be removed as Chair during the course of an academic year 
except for cause.  

 
C. Procedures for Review  
 

1. Department Chairs shall be reviewed once every four years. In the event of an intervening sabbatical or leave 
of absence,  the review will take place in the fifth year. More frequent reviews may take place at the request 
of the Chair or t he Dean of the Faculty/Vice President for Academic Affairs . Untenured faculty serving as 
Chairs at the time of review for reappointment or for tenure shall be reviewed separately as Department 
Chairs.  

 
2. The review of a Department Chair shall be conducted  by the Dean of the Faculty/Vice President for Academic 

Affairs . Each member of the department shall be requested to present a written evaluation to the Dean of the 
Faculty/Vice President for Academic Affairs . All such statements shall be confidential.  

 
3. Student majors in the department shall also be involved in the review of Chairs, each department determining 

its method of student involvement.  
 
D.  Obligations Pertaining to Department Chairs   
 

1.  Leadership : The Chair is responsible to the College, to the departm ent, and to the Administration  for the 
effective leadership of the department; the Chair is responsible to the department for the effective and 
accurate representation of its interests and co ncerns to the Administration . Chairs should strive to recruit and  
maintain faculty who demonstrate excellence both in teaching and professional accomplishment. They should 
coordinate and stimulate participation in departmental affairs by all faculty and, where appropriate, students, 
and strive to keep departmental morale high. They should, moreover, maintain sensitivity to the world outside 
their disciplines and the College, and co ntinually attempt to keep their departments aware of and responsive 
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X V I I . ESTABLISHMENT OR ELIMINAT ION OF A MINOR  
 
Authority to establish or eliminate minors is vested in the Faculty and Dean of Faculty/Vice President for Academic 
Affairs. The primary vehicle for faculty approval rests with the Curriculum Committee.  

Establishment or elimination of a minor is accomplis hed according to the following procedures:  

A.  
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PART TWO  

 
FACULTY GOVERNANCE  

 
 
PREAMBLE  
 
Skidmore College is committed to the principle of shared governance.  Shared governance recognizes (1) the 
unique role that faculty play in institutions of higher learning by virtue of their special knowledge, experience, 
interests, and values, and (2) the relation ship between faculty participation in governance and the protection 
of academic freedom.  
 
Faculty governance provides the principal structure through which faculty members express their views and 
inform C ollege policy.  Faculty governance is (1) especially  
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I.  FACULTY MEETING BY- LAWS  
 
Article I . The Faculty Meeting  
 
A.  Faculty governance is carried out through decisions made at Faculty Meetings and through a system of 

committees of the Faculty.  The primary purpose of Faculty Meetings is to provide a forum for discussion 
on important college matters and to facilitate gov ernance of college affairs.  

 
B.  Faculty Meetings, presided over by the President, are generally yilild on the first Fridaiy of each mo nth.  
 
C.  Eligibility to Vote  
 

1.  All the faculty as herein defined are expected to attend Faculty Meetings and are eligible to vote:  
 

a.  al l full -time membilirs of thili Faculty  (including those on phased employment) and faculty 
holding shared app ointments at the rank of A ssistant Professor  or  above;   

 
b.  V isiting Lecturers, Librarians, A rtists-in -R esidilince, W riters-in -R esidilince, full -year full -time 

Lecturers, and full -year full -time Instructors ;  
 
c.  the President ;  the Deain of the Faculty/Vice President for Aiciademic Affairs; the Associate Dean 

of the Faculty (faculty affairs) ;  the  Associate Dean of the Faculty (student acadeimic affairs) ;  
the Vice President and Deian of Admissions and Fina ncial Aid ;  the Deian of Studeints and Vice 
Piresident for  Studilint Affairs ;  the Dean of Special Programs;  the  Registrar ; the Director of 
Institutional Rilisearch ;  the Slinior Associate Director of Admissionis ;  the Director of Master of 

Arts in Libiliral Studies  Piroigram;  the Managing Director of  Acadeimic Programs, Reisidencies, 
Institutes and Community Programis ;  the Dayt on Director of the Tang Teaching Museium and 
Art Gaillliry ;  and  the Associate Director for Curatorial Affairs of the Tang Teaching Museum 
and Art Gallery;  

 
d.  sucih other administrative officiers as may be app ointed to thei Faculty by the Board of Trustees 

upon  recommlindation of thli Piresidilint aftlir consultation with ATC  and with the concurrence 
of the Faculty;  and  

 
e9 
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B.   Executive Sessions
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Addendum :  Summary Table of Rules Relating to Motions  
 
Explanation of the Table.  A star shows that the rule heading the column in which it stands app lies to the 
motion opp osite to which it is placed; a blank shows that the rule does not app ly; a figure shows that the rule 
only partially app lies, the figure referring to the note showing the limitations.  Take, for example, "Lay on 
the Table" :  the Table shows that it is "undebatable" and "cannot be amended," and that an affirmative vote 
on it "cannot be reconsidered ."  The four ot
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Notes :  
 
1.   Every motion in this column has the effect of suspending some rule or established right of deliberative 

assemblies and therefore requires a two -thirds vote, unless a special rule to the contrary is adopted.  
 
2.   Undebatable if made when another question is before the assembly.  
 
3.   An Amendment may be either 1.  By "adding"; or 2.  By "striking out" words or paragraphs; or 3.  By 

"striking out certain words and inserting others"; or 4.  By "substituting" a different motion on the same 
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II.  COMMITTEES OF THE FACULTY  
 
A.  Voting Rights and Eligibility :  Only full -time members of the teaching or library faculty  (including those 

on phased emp loyment) eligible to  vote at Faculty Meeting s (see Part One [ Faculty Rights and 
Responsibilities ] , Article XIX  [ Faculty Governance] ) may vote for, or serve as, faculty representatives 
on elective or appointed committees; administrators with faculty status are not eligible. Vo ting members 
of the Faculty who are on leave of absence may vote in faculty committee elections, but are not expected 
to serve on committees while on leave. It is understood that ballots for committee elections will be 
distributed only through normal Colle ge channels and that deadlines for return of ballots will not be 
extended for faculty on leave. The faculty members of the following committees are nominat ed and 
elected by the Faculty:  FEC, IPPC, ATC, PC , CEPP, Curriculum, Tenure Review Board, CAFR, 
Periclean Ho nors Forum Council, Faculty Development, Master of Arts in Liberal Studies, Athletic 
Council, and FAB.  Faculty representatives on app ointive committees of the Faculty  are app ointed by 
FEC  from those indicating a willingness to serve; FEC  also participates in the app ointment of faculty 
representatives to various all -College committees.   

 
There is also a Committee of Committees composed of the faculty members  of CAFR , ATC, PC , CEPP,  
FEC , Curriculum Committee,  FDC, IPPC , and any current ad hoc committees whose presence FEC 
believes would be helpful to the committee .  FEC convenes the Committee of Committees twice a year, 
or at the request of the faculty members of  a ny constituent comm ittee.  
 
Replacements on an elected committee for longer than a n academic year will normally be chosen by 
special election.  Replacements for an academic year or less than a n academic year will normally be 
app ointed by FEC from the list of runners -up in the  most recent election.  Replacements on app ointive 
committees will be made by FEC from among those willing to serve.  

  
B. Election Schedule .  Elections normally shall be scheduled following the Operating Code of FEC .  FEC 

shall publish its calend ar annually at the beginning of the Fal l semester.  
 
C. Committee Chairs .  Members of committees are requested to elect Chairs by the end of each academic 

year for the following year and to inform the Chair of FEC and the Dean of the Faculty /Vice President 
for Academic Affairs  of the results of these elections.  

 
D.  Operating Code and Minutes .  Each committee is expected to keep on file an operating code and to 

provide  new members and FEC with a copy.  All committees keep complete minutes , including records 
of actions taken.  

 
E.  Annual Reports .  A copy of the committee's annual report is to be sent to the Chair of FEC and to the 

Dean of the Faculty/Vice President for Academic Affairs at the end of the academic year.  In ad dition, 
the reports of elected committees are to be sent to the Faculty  as a  whole.  

 
F.  Faculty Governance Structure . 
 

1. The Service Cycle 
 
Skidmore faculty is expected to participate in the faculty governance committees whose functions are 
the ultimate respo nsibility of the faculty (i.e., tenure, promotion, curriculum, academic standards, and 
academic freedom). These committees of the faculty are currently listed in Part Two, Section II , F (2)(a -
o) . The Service Cycle establishes a rotation structure primarily for service on these committees and on 
the IPPC. For all- college committees, ad hoc committees, working groups, task forces, or student 
government committees, FEC  will app oint faculty from the ad hoc poo l according to their preference. 
The ad hoc poo l is constituted by faculty who are in their service cycle but not serving on a committee 
and by junior faculty in their second or third year.  
 
The cycle establishes a college- wide seven -year rotation cycle for faculty governance service. Faculty 
will rotate in and out of service based on a governance service cycle that reflects their individual 
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ongoing issues a nd any problems in committee operations.  FEC is then required to inform the 
Faculty at large of the issues raised by the Committee of Committees.  
 
Finally, FEC  posts Board of Trustee Meeting minutes on its web page .  (In addition, ATC, PC , and 
CAFR meet a nnual ly with the Academic Affairs Committee of the Board of Trustees.)  
 
Membership:  Four members of the Faculty elected to serve three- year terms.  

 
b . 
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Membership: Five  
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for a three -year term; and a representative of the Office of the Dean of the Faculty/Vice President 
for Academic Affairs , non -voting.  

 
h .  TENURE REVI EW BOARD — Elected   
 

Function:  To review a negative tenure recommendation at the request of the ca ndidate.  In the event 
that the Tenure Review Board determines that a tenure case requires reconsideration, the three 
members of the TRB will sit together with the seven members of ATC , as the Tenure Appeal 
Committee, to reconsider the case.  
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Hearing Board and one member to serve as Faculty representative in cases of academic integrity 
viola tions . 
 
Membership: Five  members of the Faculty, at least three  of whom must be tenured and two of whom 
may be untenured at the time of app ointment, serving overlapping three -year terms.  These members 
will be app ointed by FEC in consultation with the Dean of the Faculty/Vice President for Academic 
Affairs and trained  by Human Resources in matters of discrimination, harassment, and disciplinary 
proceedings. FAB members will have additional training on sexual a nd gender -based misco nduct 
by the Dean of Student Affairs Office.  Appointments will be based on an initial willingness -to -serve 
pool, the vote of the faculty, and when necessary, the need for appointing a representative FAB.  
Members of FAB may not serve concurrently on CAFR, ATC, PC,  or TRB.  FAB will select its 
chair from its membership.  
 

o .  ADVISORY PANEL (AP) –  Appointed  
 

Function:  To provide the Assistant Director for Empl oyment , Compliance,  and Workforce 
Diversity (ADEWD) with advice, suggestions, and comments during the formal investigation of a 
discri mination or harassment charge made against a member of the Faculty; to participate, with the 
guidance of the ADEWD, in interviews of the complaina nt, the respondent, and relevant witnesses 
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b.  The instructor assigned a grade on some basis other than performance in the course.  
c.  The instructor did not adhere to stated procedures or grading standards.  
 
The appropriate department chair or program director must respond to the student in writing within two weeks 
of receipt of the request. The department chair or program director will co ntact the instructor to obtain an 
explanation of the criteria and standards used in evaluating the student’s course work.  If, after consultation 
with the faculty member (when possible) and after a review of the written evidence, the appropriate 
department chair or program director finds legitimate cause for the complaint, the  department chair or 
program director  will try to work toward an equitable solution with the student and faculty member. If the 
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PART THREE  
 

ALL- COLLEGE GOVERNANCE  
 
 
I.  ALL-COLLEGE COMMITTEES  
 
A.  Preamble  
 
In ad dition to serving on faculty committees, as  described in Part Two, and in departmental governance, 
faculty members participate in College  governance by serving on a variety of committees (collectively 
referred to as " All -College Committees") whose function lies outside o f the exclusive purview of the F aculty, 
and whose membership includes representatives of the Fa culty , the administrative/professional staff, the 
support staff, and/or the Student Government Associa tion.   
 
B. Specific College Committees  

 
1. THE INSTITUTIONAL POLICY A ND PLANNING COMMITTE E (IPPC) — Elected  
 

Function: The IPPC advises the President with regard to strategic plan ning, taking a comprehensive 
view of significant issues affecting the College.  In so doing, it serves as the central deliberative 
body for all -College governance.  More specifically, IPPC advises the President on all po licy areas, 
with primary responsibility for those areas beyond the purview of faculty governance (such as 
budget and financial plan ning, benefits, environmental issues, admissions and financial aid, student  
affairs, and advancement).  
 
The President chairs IPPC; an elected member of the Faculty serves as Vice -Chair.  The agenda of 
the committee is set by these two individuals.
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finding or sanction; or (c) the sanctions imposed are substantially outside the guidelines set by the 
College for this type of violation or the cumulative co nduct report of the respondent.  
 
Membership: For academic integrity cases, two faculty members appointed by FEC on a case- by -
case basis, drawn from the poo l of faculty who serve on the Integrity Board who  may or may not  
have heard the case in question; the Dean of the Faculty/Vice President for Academic Affairs as 
Chair; and two students drawn from the Integrity Board  poo l  who 
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Membership: Two faculty members, one student member, one support staff member, one member 
of  UPSEU Local 1222, all app ointed by the President and serving staggered three- year terms; the 
College physician; the Mana ger of Employment and Training; the Dean of the Faculty/Vice 
President for Academic Affairs or her/his designee; and the Business Manager (Chair).  
 

 
II.  THE HONOR SYSTEM  
 
A.  The Contract  
 

1 The Skidmore Honor System was established at the request of the student body in 1921.  Each 
student, in accepting admission to Skidmore College, agrees to the following contract with the 
College:  

 
I hereby accept membership in the Skidmore College community and, with full realization of 
the responsibilities inherent in membership, do agree to adhere to honesty and integrity in all 
relationships, to be considerate of the rights of others, and to abide by the College regulations.  

 
The faculty and staff share with students the responsibility for protecting the community from 
violations of the honor system by exerting a positive influence to prevent harmful  conduct in either 
academic or social situations and by taking appropriate measures to prevent recurrences if they are 
aware of violations of the Community Standards. Every faculty member should be conscious of the 
obligation inherent in accepting a position at Skidmore to assist the students in upholding the honor 
system. Faculty members are asked to read carefully the entire section on the honor system as 
outlined in the Student Ha nd b o ok.  

 
2. Instructors should bring a copy of the following Honor Code Sta tement to every test or examination:  
 

I have not witnessed any wrongdoing nor have I persona lly violated any conditions of the 
Skidmore College Honor Code while taking this examination.  

 
Students should hand -write this statement on their exam booklets or p apers and sign the statement 
if it is true.  Failure on the part of the student to write the statement or to sign it indicates that the 
faculty member responsible should speak to the student about possible Honor Code violations.  
 

3. It is essential that th ere be mutual confidence and understanding between faculty and students.  
Faculty members ca n help students by discussing with them desirable forms of coo peration and 
assistance amo ng students and by showing them the difference, for example, between mere copying 
from sources and legitimate use of reference material. Any problems or questions which arise 
relating to the app lication of the honor system should be discussed with the Associate Dean of the 
Faculty (student academic affairs) . 

 
B. Violations of the Ho nor Contract 

 
1. In case an academic infraction of the honor system comes to the attention of a member of the 

Faculty , the  situation should be dealt with in o ne of the following ways:  
 

a.  The matter may be hand led directly with the individual concerned if the faculty member 
believes that the best results can be achieved in this way, that any recurrence of the offense is 
unli kely, and the student acknowledges responsibility. The faculty member's response should 
be shaped by the sections of the Academic I nformation Guide and the Student Ha nd b o ok on 
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ii.  
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semester. This pay will combine 8 weeks full disability pay (or equivalent for ado ptions) and full 
pay under this policy for the remainder of the semester before and after the disabi lity period.  
 

4. A full -time faculty member who has taught at the College for at least one continuous year, with birth 
or ado ption occurring between June 1 and July 31, is e ligible for a one -course teaching reduction 
with no salary reduction for the semester before or after the birth or adoption;  

or  
 

a combination of 8 weeks of full disability pay (or equivalent for ado ptions) and unpaid leave for 
the semester before or aft er the disability period  
 

Faculty applying for leave under this policy will complete a Faculty Application for Parental Leave.  Faculty 
who will be absent from the College due to giving birth will also be responsible for completing a Notice and 
Proof of D isability Claim Form and forwarding the claim form to their physician for completion. The 
physician will return the form to Human Resources. Completion of these forms will allow paid and unpaid 
leave under this policy.  

 
 The forms are available online at:  
 

http://www.skidmore.edu/hr/documents/FacultyLeaveRequestForm.pdf  
 

In the event that a faculty member chooses to return to the classroom mid -semester, the faculty member must 
have a physician complete and return a Physician’s Release for Work form to Human Resources indicating 
the faculty member may return to full employm ent and specifying whether there are any restrictions. The 
Chair, in co njunction with the Dean of the Faculty/Vice President for Academic Affairs , will determine if the 
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Further information about the parental leave policy is availa ble online at:  
 

http://www.skidmore.edu/hr/documents/FacultyParentalLeavePolicy.pdf  
 
IV.  TUITION BENEFITS  
 
The College offers a number of tuition programs t o full -time faculty, to include:  
 

�x Matriculated Students at Skidmore College  
�x Non -Matriculated Students at Skidmore College  
�x Students at Other Colleges (for employee's children who are dependents under the IRS code)  

 
A comp lete  description of the tuition programs offered, including eligibility and waiting periods, if any, can 
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C. Early Retirement  
 
The Skidmore College Supplemental Retirement Plan is available to those eligible employees who were in 
the College's employ on November 15, 1990. All such employees were  vested in the plan's basic benefit after 
five full years of  service to the College. Employees between the ages of 55 and 63, with 12  or more years of 
service, may elect to retire and receive a supplemental benefit in addition to their basic retirement benefit.  
 
For full pla n details, please refer to the  Early Reti
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III.  THE  COLLYER  VICE PRESIDENT FOR ADVANCEMENT  
 
The Collyer Vice President for Advancement is elected by the Board upon the nomination of the President 
and is the chief officer under the President for Development and Alumni Affairs. The Vice President for 
Advancement is responsible for all duties assigned by the President which, typica lly, include development 
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Moore Documentary Studies Collab orative, and the Student Academic Development Coordinator  report 
directly to the Associate Dean of the Faculty (student academic affairs) . 
 
The Dean of the Faculty/Vice President for Academic Affairs appoints the Director of the First -Year 
Experience, who  works w ith the Associate Dean of the Faculty (student academic affairs)  in staffing the 
Scribner Seminars and in addressing other academic and co -curricular activities for the entering class. The 
Dean of the Faculty/Vice President for Academic Affairs appoints th e Director of the Office of Off -Campus 
Study and Exchanges,  who works with students wishing to study abroad and is responsible for monitoring 
all relevant programs and po licies .  The Dean of the Faculty/Vice President for Academic Affairs appoints 
the Dire ctor of Academic Advising, who implements the faculty- based advising system and provides 
guidance to students considering academic program options, to students with academic distinction, and to 
students experiencing academic problems.  The Dean of the Facu lty/Vice President for Academic Affairs 
appoints the Director of the Opportunity Program who oversees the development and implementation of 
Skidmore’s HEOP and AOP programs.  
 
V.  
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VII. THE VICE PRESIDENT AND DEAN OF ADMISSIONS AND FINANCIAL AID  
 
The Vice President and Dean of Admissions and Fina ncial Aid is appointed by the President and sits on the 
President's Cabinet . The Vice President and Dean of Admissions and Financial Aid  holds broad responsibility 
for managing the recruitment, admission, enrollment , and retention of a talented and diverse student body. 
The Vice President and Dean  of Admissions and Fina ncial Aid also oversees those publications and 
communications efforts of the College which shape its image in the eyes of its key external constituencies. 
The Vice President and Dean of Admissions and Fina ncial Aid works closely with the President's Staff to 
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Detailed Procedures  
 

1. The review process will be initiated by the President at the beginning of the appropriate academic 
year, but in no case later than November 1.  

 
2. In consultation with the President and the officer being reviewed, the committee will review the job 
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PART SIX 
 

EQUAL EMPLOYMENT OPPORTUNITY, DIVERSITY, AND ANTI -HARASSMENT:  
POLICIES AND PROCEDURES 

 
 
I.  INTRODUCTION 
 
Part Six communicates the  philosophy and perspective of Skidmore Coll ege regarding issues of equal 
employment opportunity , diversity, and anti -harassment .  It also presents the College 's policies, objectives, 
and plans for maintaining its status as an equal opp ortunity  employer and educator and for supporting its goal 
of extending the diversity 
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III.  SUMMARY STATEMENTS OF POLICY  
 
A.  Policy on Equal Employment Opportunity   
 

http://www.skidmore.edu/about/mission.php
http://www.skidmore.edu/hr/documents/DiversityinHiringStatement.pdf
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by our fundamental educational values  –  leading our students to develop robust cognitive abilities, enhanced 
critical and intercultural skills, and an ap preciation of their individual and social responsibilities as citizens 
of the world.  Meeting these objectives is crucial to our achieving n ew levels of excellence.  
 
C.  Policies on Accessibility and Accommodations  
 
Skidmore College is committed to supporting accessibility, with respect to both physical access and other 
forms of access, to all programs on campu s.   
 

http://www.skidmore.edu/hr/eeo_diversity/index.php
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F.  Policy on Consensual Sexual Relationships  Involving Stud ents   
 
As an academic community, Skidmore College stands by principles of fairness, equal opp ortunity , and no n -
discrimination .  These principles take on special meaning in the relationship between students and members 
of the faculty or others in an a dvising or evaluative relationship.  Specifically, all students have the right to 
be treated fairly, held to the same requirements and standards, and afforded equal opp ortunities based on 
their individual accomp lishments.  All employees are expected to e nsure that their relationships with College 
students  are professional , to act in accordance with standards of p rofessional co nduct, and to avoid conflict 
of interest, favoritism, bias, or creation of a hostile environment for any student of the College.   
 
S exual relationships between faculty members and students are fraught with the potential for exploitation.  
Th e respect and trust accorded a professor by a student, as well as the actual or app arent authority of the 
professor, make voluntary consent by the student suspect.  Even when both parties have in fact consented, 
the development of a sexual relationship ren ders both the faculty member and the College vulnerable to 
subsequent allegations of harassment.   
 



http://www.ed.gov/about/offices/list/ocr/know.html
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cases, or in the case of other extenuating circumstances, a full search may not be desirable, and 
the ADEWD will give carefu l consideration to requests for search waiver.  

 
c.  In academic searches, the ADEWD, in colla b oration with the Associate Dean of the Faculty 

(faculty affairs) , DSP, or the Dean of the Faculty/Vice President for Academic Affairs , as 
appropriate, reviews the 
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The fact that someone did not i ntend to sexually harass another individual may not constitute an adequate 
defense in response to a comp laint of sexual harassment.  Regardless of intent, the characteristics and effect 
of the behavior that determine whether behavior constitutes sexual har assment.  
 
C. Sexual Conduct and Gender -Based Violence  

Gender Based Violence can occur between strangers or acquaintances, including people involved in both 
long -term and brief intimate partnerships. Gender Based Violence can be committed by men or women, and  
it can occur between people of the same or different sex.  
 
The following type of co nduct is considered to be sexual misconduct and gender -based violence and is not 
permitted.  
 
"Dating Violence" is violence committed by a person who is or has been in a social relationship of a romantic 
or intimate nature with the victim.  The existence of such a relationship will be determined based o n 
co nsideration of the length of the relationship, the type of relationship, and the frequency of the interaction 
between the  persons involved in the relationship.  Dating violence includes, but is not limited to, sexual, 
physical abuse, emotional violence or the threat of such violence and does not include acts that meet the 
definition of "domestic violence."  
 
"Domestic Violence" means felony or misdemeanor crimes of violence committed by a current or former 
spouse of the victim, a person with whom the victim shares a child in commo n, by a person who is 
cohabitating with or has coha bitated with the victim as a spouse, by 
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The College 's complaint process, for the purpose of meeting required deadlines, begins once the ADEWD 
conducts an initial interview with the complaina nt.  During the initial interview, the ADEWD will discuss 
with the complainant whether or not the alleged incident(s) of harassment or discrimination constitute(s) a 
violation of the College 's policies. The complainant will a lso be told abo ut their own  rights under the College 's 
complaint procedures.  
 
The complainant will  have the right to  

 
�x have a representative (not an attorney) present as an observer during the complaint process ;   
  
�x be granted confidentiality throughout the pr ocess (as de scribed in B above);  
 
�x 
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�x ask questions of the complainant or respondent ;  
�x review the comp lete complaint file and all associated documents ;  
�x receive a copy of the comp lete complaint file . 

 
Depending on the nature of the complaint, mediation may be offered.  If the complaina nt accepts this approach, 
the respondent will be encouraged to participate in the mediation process.  If the parties agree to a resolution, 
it will be documented in an agreement.  Both parties will be given a copy of the agreement, and a copy will 
be retained with the complaint file by the ADEWD.  
 
D. Formal Complaint Procedures  
 
The ADEWD will notify the complainant and the respondent in writing when the informal process is 
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Administration and Director of Human Resources (in the case of staff) will provide replacements as needed.  
Any such replacements will receive training appropriate to the complaint.  
   
F . 
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I .  Disposition of Complaint 
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discrimination.  Expected 



http://cms.skidmore.edu/hr/index.cfm
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Proceeds, 103  
Professional accomplishment, 116 
Professional In competence :, 138 
Professional Misconduct, 138  
Professor , 132 
Promotion, 131 – 35 

artists-in -residence, 135  
librarian ranks, 134  
professorial  ranks, 131 
Senior Lecturer, 110  
teaching associates, 135  
writers-in -residence, 135  

Promotions Committee, 211  

R 

Reap p ointment  
artists-in -residence, 122 
Full-time Lecturers , 123 
instructors , 123 
librarians , 121– 22 
professorial ranks , 113– 21 
Teaching Profess ors , 123 

Registrar  
designated as member of the faculty, 148  
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app ointment, 109  
category of faculty, 110  
evaluative criteria, 119  

faculty governance, 148  
promotion, 135  
visiting, 110 
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